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7RHQ & HQLJH PDDQGH®
JHOHGHQ PHW SURMHFW p/HI| NZDP
ZDDUELM GH NHWHQ $ PHUNHQ
HLJHQ PHUNHQ HQ EDVLVPHUNHQ DDQ
KHW DVVRUWLPHQW WRHYRHIGH OLHW KHW
GDDUPHH HHQ PRRL YRRUEHHOG JLHQ
YDQ HQH[W OHYHO FDWHJRY\ PDQDJH
PHQWY RIZHO KHW QLHXZH|FDWHJRU\
PDQDJHPHQW 'LW LQLWLDWLHI JDDW
QDPHOLMN RYHU GH JUHQJHQ YDQ GH
DIIRQGHUOLMNH FDWHJRULHsQ KHHQ HQ IV
GDDUPHH JHULFKW RS GH IRUPXOHGRHO
VWHOOLQJHQ YDQ & %RYHQGLHQ LV
GH XLWZHUNLQJ HUYDQ JHEDVHHUG RS
FDWHJRULHDQDO\VHV ZDDUELM RRN &
RQGHUQHPHUV HQ IDEULNDQWHQ
EHWURNNHQ JLMQ 'H GRHOVWHOOLQJHQ
JLMQ LQWHJUDDO JHULFK®W RS HHQXOWDWHQ YDQ GH FDWHJRULHVWUDWHJLHSQ SUDJPDWLVFK HQ VWUXFWXUHHO WH PHWHQ LV KHW KDQGLJ RP GLW
YHUEHWHULQJ YDQ GH FREDUNRHOWEIQHO HQ YLD GH HITHFWLYLWHLW ZLQVWJIHYHQGKHLG [ SURGXFWLYLWHLW
SHUFHSWLH HHQ EHWHUH PDUNWSRVLWLH
HHQ EHWHUH PDUJHPL[ p®RGWLIFKBDLGQHO PDQDJHPHQW JHKHUSRWH IRUPXOH RDPOWR WIHSSHQPRGHO JLWUHVARLSGHOHYWDWLHDDQEHYHOL
WHUH HQ HITHFWLHYHUH WY IRPQWHHELHQ ¥\@ WIDQY | R U P XEOHHUH HIQHRY HELQIY RRUEHH @0 QY EDWHYR U\ PDQDJHPHIQWWEBPHQ RS GH VSHFLILHNH
PHIJROYHQ SURGXFWDDQERG GH SULMWHMWHQOQHRN WY HSYT FDWEBWRHUIRPDRADWH DWHILH YDQ GH ZLC
BWUDWHJLH RQWEUHHNW 2PGDW YHHO ZLQNHOIRWGHXOHY YLF K'HW ONH FDW HPHUL FPARGHIVWHY RRUDO RRRXXHY FYXOLEMW. NDQWHQ KHEEHQ KLHU
(HQ GHUJHOLMNH LQWHJIUHBMHUODQSYN VXSHUPD UNWOD ZRVBKMSLQJIJH]HW RMRRUHKRIWWHU UHWDLOPDQOBHHRBIQW RFP RRN NHQQLVSDUWQHU
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JRDOV QX ELM & NRPWPRIPM{GWHHO QRJDO RYHUOHDBEHOQHY ELMYRRUEHMQBQINWIFKWHRBVFKH EHZRUGWIQQYBQ W UM \EBIL O H U
PHHVWH IRRGUHWDLOHUVSRNKWHRQHRILQJ LV KHWPQX BH ORPQIRIR SNNGHIO K H L GIHMQHIQLEHPHQ YDQXLW HMHEURNBQWWH® LV GH LQYXOOLQJ YL
PDDU ZHLQLJ YRRU 5HVXQGWQ@WRQW RP DOV IRUPXGRMXLMW KM@Y GH EDVLVWHDLIWQN K ISODDQQLQJ XLWYRHULQJ GDDUYDQ PHW QDPH
ZRUGHQ QX YRRUDO EHKDHIG/RISLO WH PDNHQ PHWP RKHWHRDVYRWGHQ JHVWHOG RP WRW HHQ ZHJJHOHJG YRRU WUDGH PDUNHWLC
RQGHUGHOHQ YDQ FDWHJRWQ WD QD HRQGHUVFKHLGHRRIQ®WLEKMWJ ZLQNH O | R WRMNHEHYRRLUGN WXU HQ ODUNHWLQJ ELM IDEULNDQWHQ ULF
PHQW ]RDOV DVVRUWLPHDOWHIDQ ERQD ®PWD W JH U INRPMH QL MGIWHEDUGH SUR F R W UWNSHIQI\DAN. WLFFKK WUDGLWLRQHHO RS GH PHUNHQ HQ

WLH EHWHUH SUHVHQWDWRRBDD@®RRNQ URHQHHP HQWKIMWHBREU @D O DI ELQQHQ GBI WRERH O YRRU UHWRQOXHRNQWHYOR PFFRXQWPDQDJHPH
YHUEHWHULQJ YDQ GH SURPRWWHHHWIHEMIMQ NDQ NRMWHQHF®RIQPXODU GH DDQBBPEKNDRXHQ QRJ VWHHES U XMPDA B @HFROQ@OH.BIKD QGHO L Q
YLWHLW 2RN JLMQ HU DSDH®QWRH WD VWHYWHEHOD GXMMNHO PHHU QDDU HHWHVRIWINH® DDQ PHUNHQYR® IRWHIXUWUFHR@GLWLHY WUDGH PDU
RS KHW JHELHG YDQ (&5 JDDPLERWGHQ +HW JDDWI RDPXOH GINYE DKW HWLOGFPHRHWHY ZLWFK ELQQHQ RSQUADAMWHORQDO\WH HQ PDUNW HC
&RQVXPHU 5HVSRQVH ]JRDOUHHWRYHU KHW EHRRIBHGIROQJR YDQ ULH OHUNGRHOVWHOOLQVKRSSHMYRRBWU]RHN
YHUEHWHUHQ YDQ ORJLVWHHANMH) SHRFRURKQH ELM FRR\GHP HEWX@WDWHQ Y D N DEHVFHMWHI EDWHJIRULH G R H OO/DADHOVON I HQY FLSOLQH JRX JLF#
HQ EHWHUH LQIRUPDW L HXDMZHYR/WHORRQ RIHPHQW HEILM\GMUDWHJILHSQ SUDJPDIWQ WAHWHDQ OHUV KRHYHQPHGNDIDWUPMAHILYFK PRHWHQ JDDQ
NHWHQHIILFLHQF\ WH YHWKRNBEQOHU JDDW PHW QDPW RYFHMUXGHHO WH PHWHQ LMW IQHW VW IWHGELIMWHQ UHAMK\WEH@MRSO KROHWO ZLQNHOIRUF
+HW ]LMQ DOOHPDDO EHROWHOIOMKHE YDQ GH YHURIPHE LW QVELORWQ K LD G UQH YGHIPH R VWHRHUHQ YDQH®WHWRUWOFDWHIRULHVWUDWHJILH
RQGHUGHOHQ GLH YDDN MHRQULQBRHGQGH DQ GH FDWHJIRUERQY X®RHQW YLD FRQRBIO B QMAHIBM WWHOW | D EULINDYQRRHUQLMXAN® RYHULJHQV LQ K
UHVXOWDWHQ KHEEHQ JHRRINGYPDIEH YHEDIOD QV  YRRHWSWDIE Q&N HPWUNW YLDYKH\W BHWBWLHY NWDDW \UB JHPHHM ZHQ YHHO PHHU NHQQL
EOLMYHQ ZLQNHOIRUPXOHR QNRUQW H YSIHVOD O 'H XLWYBRMWDQDEBAO HQ YLD ELK GIHG ZWOWHVHLRO | KXQREHUND® UHWDLOPDQDJHPHQW H
HHQ RSWHOOLQJ YDQ VHSTDUDHIR FDWHQBRUHPAHQW JRDQN WDBYREBBKHLG [ SURGRPWRQYEWNH I Q EHSDD QGIM D HOWDULRAHN VA8Q %LM IDEULNDC
SODQQHQ HQ KHW IRUPXOGD)S\WOBRQHWHIWHW UHQGHPHQIWHFGAHL S URBXW JDDW GDRRMNHUDOGH VWUDWHJILVFRMWDBDRHRQZBIRHQZHUNLQJ PHW GH
UHVXOWDDW YDQ HHQ YRWQMGWHL W QHAH GWDIDIHH F WV WILD MK LWIFE HH RQDW VW DNYBQ BHW KHWDLOHUV E LHOBMD GQ WUNHMODGLWLRQHHO JHHU |
DDQSDN RQWEUHHNW GDQ@IQRNHOHRUPXOH 'DW N O LQNW JAHIDOL KW X O W D D W PGIBW HND [L\HHQ Y®MDEM RRUGH PDQDJHPHQWDJHQGD )DEULNDC
RRU]DDN KLHUYDQ OLJW IZ@® WHWDIBHUWPGDW KHW L VLRI WM UWDQVGH UHWDLO S URGRPWHIHVD RAROH B X0 0 GWH DLW HIWBO&W JLMQ GH SULQFLSHV
FDWHJRU\ PDQDJHPHQW BEBUD/QUUWDWN RP YRRUDO YRRHUDRRGQ¥FDRHURSSHUYCLDMWW FRQVXPHQWJIHURRIGMH @D QMHEW VWHS FDWHJRU\

JLVFK PDQDJHPHQW FRQFHGMW GE®DPLHN ELQQHQ HDUEMVEHQ GH WLQJ YDQXLW GH IDEULNPR®D MRPMH®ERHQRHG WH GRRUJURQG
DIJHORSHQ MDUHQ LV RQOMVBRHWWQARHXQAEHQ JRHG WH EBVWLEISHE®LMYHQGH LU GHH\D Q KHWH Q PHHUN XIEIHN BQMWWHRHH HHQ FRQFXUUHQ!
GRRU RQGHU PHHU KHW JHZHOG YDQ KXLGLJH FDWHJRU\ PDQDPRPMW KXQ DVVRUWLPHQRRWY SURGR UHDOLVHUHQ

5HVXOWDWHQ PHWHQ
'H YUDDJ LV KRH FDWHJRU\ PDQDJH
PHQW ELM UHWDLO GDQ EHWHU NDQ €
s o ZRUGHQ LQJHYXOG 2P DOV UHWDLOHU GH
. FRQFXUUHQWLH VODJYDDUGLJ KHW KRRIG .
. WH ELHGHQ PRHW FDWHJRU\ PDQDJH
. PHQW VQHOOHU HQ ERYHQDO VOLPPHU .
ZRUGHQ XLWJHYRHUG +LHUELM ]JRX HU et f .
f. YHHO PHHU QDGUXN PRHWHQ OLJJHQ RS €€ % .. S
f. ODQJHUH WHWWPRWBJLVFK .
FDWHJRU\ PDQDJHPHQW LQ SODDWYV YDQ oo .
f€ . RSHUDWLRQHHO ]JRDOV QX YDDN KHW .
. JHYDO LV %o t &
+HW LPSOHPHQWHUHQ YDQ pQH[W .
f. OHYHOYT FDWHJRU\ PDQDJHPHQW T« .
EHWHNHQW GDW FDWHJRULHVWUDWHJILHsQ
fe HONDDU DDQYXOOHQ HONDDU YHUVWHUNHQ ¢ ya
HQ WHJHOLMNHUWLMG LQ GLHQVW VWDDQ YDQ <Z ‘
f. GH LQWHJUDOH UHWDLOGRHOVWHOOLQJHQ ¢
'DQ ZRUGHQ FDWHJRULHsSQ GH DDQMD tec €
f. JHUV YDQ GH ZLQNHOIRUPXOH 'H pUROT
f. GH IXQFWLH YDQ GH FDWHJRULH LV KLHU
f,, GH VOHXWHO ZDQW ZHO NFHK¥X® WHUIVREKXXU 3+HW LV QX EHODQJULMNHU GDQ RRLW RP DO% IRUPXOH MXLVW KHW YHUVEKLO
ULHVWUDWHILHsSQ ZRUGHEQ/\UQUJ\MI]HN\QWPRPGDW NHWHQV HONDDU PRPHQWHHO RYHUODSSHQ LQ IRUPXOHSRVLWLRQHULQJ



